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AI Accelerated Design

Over the past 8 months I've collaborated with Sl AR C [
other Amazon designers and technologists to

rapidly evolve the state of AI-accelerated

design within the retail organization.

IMPACT

- Contributed features and code to a design-
led, vibe-coded prototyping tool that evolved
into the most-used AI design tool within
Amazon retail

- Pioneered Al-assisted prototyping and vibe-
coding techniques that drove rapid alignment
with internal partners and reduced
stakeholder review cycles

- Developed a multi-agent synthesis process for
condensing primary research into structured,
fact-checked mental models

o Confidential

Contact me to discuss this work in more detail
- Authored over a dozen agent-agnostic skills

for productivity, research, concept

development, and prototyping



Chris Vitas / Selected Work

Case Study: Location & Fulfillment

In October 2025 I was asked to define a
forward-looking vision for how Amazon
customers understand and interact with the
concept of location throughout the end-to-end
shopping journey.

KEY DELIVERABLES

- Agent-indexed knowledge base of related
research, documents, and experiment data

- Fulfillment strategy doc
- Design vision deck and vibe-coded prototypes

- Experience roadmap for the next 12-18 months

IMPACT

- Established durable tenets and mental models
that helped close ongoing disputes with
internal partners

- Evolved product strategy to focus on new
customer opportunities in addition to ongoing
defect reduction

- Aligned location and fulfillment thinking across
Shopping organizations, influencing ongoing
vision work and experimentation roadmaps

Location selection today

Choose your location
Delivery options and delivery speeds may vary for different

locations

Chris Vitas

88 BATES AVE NE
ATLANTA 30317

Default address

Chris Vitas -
Vista Cay by
Millenium

4874 CAYVIEW AVE
ORLANDO 32819

Christophel
Vitas

12540 MONTAL
CT
AUBURN 9560:

Q@ Enter a US zip code

£ Use my current location

@ Ship outside the US

Location vision vibe-coded prototype

2 Confidential

Contact me to discuss this work in
more detail

This is the last confidential project, I promise
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Case Study: Customer Identity

In 2022 I began leading design efforts across
Retail, Devices, and Entertainment to unify how
Amazon customers identify themselves,
personalize their experiences, and share content
and benefits with the people they care about.

KEY LAUNCHES & DELIVERABLES
- Shopping Profiles
- Amazon Family

- Unified Identity vision and foundational
experiments

IMPACT

- Introduced individualized personalization to
tens of millions of retail customers

- Led the rebrand and relaunch of Family
sharing, drove the expansion of benefit sharing
from 2 to 6 accounts, and scaled the
experience for worldwide expansion

- Aligned Amazon Retail, Device, and
Entertainment teams to a single design vision
for unifying customer identity, informing a
multi-year strategic roadmap

- Successfully led design for 5 completed S-
Team or Flagship goals

Shopping Profiles

Who's shopping? X
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Account holder
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Adult profile

Chris (SL only)
Adult profile

O Chris ally
Adult profile
n Chris Jr.

Add profile Remove profile

About you®® New

See the information we use to personalize >
your experience

Signed in as pixagen@gmail.com

Switch Accounts

Sign Out

Amazon Family
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Members Sharing @

Your Amazon Family

Share your Amazon benefits and content with others in
your household.
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Chris Laurie

Account Holder Linked Account Profile
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Profile Profile Profile
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Chris test... Interest test Interests
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Unified Identity

Amazon Cancel

Sign up for Pharmacy with your own Amazon
account

% A separate account keeps your health
= 1 information private and secure

@ Get your own personal Amazon experience,
made just for you
= b 5

Takes just 5 minutes or less

Sign in or create Amazon account

Conditions of Use Privacy Notice Help

© 1996-2026, Amazon.com, Inc. or its affiliates
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Shopping Profiles

PROBLEM

Shopping personalization was failing for
customers who share an account with someone
else, and cross-Amazon profile usage suffered
due to inconsistent implementation,
representation, and management.

GOAL

Launch profile creation, usage, and management
for Amazon retail, and drive cross-organizational
alignment around a single vision for Amazon
customer profiles.

MY ROLE

Sr. UX Designer, led design for Shopping Profiles
and profile-based personalization

IMPACT

- Launched profile creation and management
experiences, bringing individual
personalization to tens of millions of retail
customers with 2x growth YoY

- Standardized the creation and representation
of profiles across Shopping, Health, Devices,
and Entertainment

- Developed original design vision for a durable,
unified Amazon customer identity

Profile switching and creation

Who's shopping?

e Chris
Account holder
e:
Adult profile
8 Chris (SL only)
Adult profile
O Chrisally
Adult profile
n Chris Jr.

Add profile

About you®e® New

See the information we use to personalize
your experience

Signed in as pixagen@gmail.com

Switch Accounts

Sign Out

View

Remove profile

Profile management
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& | Q Search or ask a question 6 O
- Chris ¢ B EN
Your profile preferences help us personalize
recommendations for you.

Clothing & Shoes 9

Size, fit and price

Skincare & Beauty -

Skin type and ingredient preferences

Diet v

Your lifestyle and taste preferences

Interests v

Activities and hobbies

Sustainability v

Climate Pledge Friendly

Fan Shop <

Sports teams you follow

Pets <

Add or edit your pets preferences

Who You Follow v

Authors, brands and content creators you follow

@ & ¥ = a
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Preference management

3:46‘\\ o D @)
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. Chris ¢ E=EN

Your profile preferences help us personalize
recommendations for you.

Clothing & Shoes

Size, fit and price &
About you

Preferred department Men v

Height & weight Height: 6' 0", Weight: 21... Vv

Age group 40-44 yrs v

Department preferences

Share preferences for each department to get improved
recommendations when you shop there.

Women's Men's

Fit attributes Shoulders: Average, Wai... WV
Shoes Shoes: 12 / Standard v
Style size Tops: L, Bottoms waist: 3... Vv
Price -- v
R, = a
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Amazon Family

PROBLEM Amazon Family Member details Benefit sharing

Confusion around how, where, what, and with

whom Amazon content or benefits can be shared

was driving a lack of sharing engagement from S S S
both customers and internal businesses.

2118 ! T e 21138 w! T 21128 wl = @)

Members  Sharing £33 Adult Profile in Chris's account Members  Sharing {3

GOAL View and manage members in the programs you're sharing.

Your Amazon Family

Launch a single destination for content and Share your Amazon benefits and content with others in
benefit sharing that makes it easy for customers yourhousenoid,

to share with the people they care about, and

simplifies onboarding and support for internal . g

~—7 Shopping A

Adults and teens receive personalized shopping features,
recommendations, deals, and more.

teams. PIN
Some Amazon programs require a PIN for additional Adults 18 and older
Chris Laurie security.
- . . HIEIRIRICIE
Account Holder Linked Account Profile Mobile Number y / :
Receive important alerts for your profile here. Chris Laurie Ben Chris (... Chris... Chris Jr.

Principal UX Designer, led design for Amazon Adult Adult Adult

Family, customer sharing, and sharing integration Active programs

This member is using the following Amazon programs. EEeiViceo i
IMPACT
~ ~— Shoppin music A Musi
- Led successful rebrand of Amazon Household Chris (SLo... Chris a11y ST i o oon e v
to Amazon Family : . .
Profile Profile Profile 5 s
. . . . Prime Video > Amazon Photos v
- Redesigned the Amazon Family experience, Adult Adult Adult
doubling the onboarding success rate, and
. . L858 Alexa > 25N Alexa v
scaling support from 2 to 15 countries e g g
quye a!lgnment around my o!eS|gn vision for . P y l'(@'_aé;" Amazon Kids o
unified identity across Shopping, Health, el
PDevices Entertainrnentard Pririe Chris test... Interest test Interests
2 ? Profile Profile Profile Remove Ben from your Amazon Family Fire TV Y
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Amazon Pharmacy N7
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Unified Identity

PROBLEM

The fractured state of customer identity at
Amazon forced customers to make tradeoffs
between privacy, autonomy, and personalization
in order to get the most out of their experience.

GOAL

Launch a unified identity construct that allows
customers to use a single identity to access,
share, and manage the products, benefits, and

content they’re entitled to for the duration of their

relationship with Amazon.

MY ROLE

Principal UX Designer, led design for unified
identity across Shopping, Health, Devices,
Entertainment, and Prime

IMPACT

- Drove Amazon-wide executive alignment on

my design vision for unified customer identity

- Collaborated with strategic partners like Prime

and Pharmacy to launch foundational
experiences including identity creation,
switching, linking, and migration

- Worked across organizations to develop a
multi-year experimentation and release
roadmap

Identity switching

& Switch Accounts

Christopher
pixagen@gmail.com

Chris Vitas
cvitas@amazon.com

Chris Vitas
cvitas+test@amazon.com

Manage accounts

Sign Out

Identity linking

— amazon chris> & \/

Search Amazon Q

@ Delivering to Decatur 30030 - Update location «

Step 1 of 3

Invite a member of your household
to join your Amazon Family

Share Amazon Photos storage and digital content
for free with someone you live with, without having
to share an account. They'll also be able to manage
child profiles with you.

Invitee's name

\ |

Invitee's email

\ |

Continue

Cancel
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Profile-to-account identity migration

Amazon Cancel

Sign up for Pharmacy with your own Amazon
account

% A separate account keeps your health
= 1 information private and secure

@ Get your own personal Amazon experience,
made just for you
= b 5

Takes just 5 minutes or less

Sign in or create Amazon account

Conditions of Use Privacy Notice Help

© 1996-2026, Amazon.com, Inc. or its affiliates



Chris Vitas / Selected Work / Mobile Shopping

Case Study: Mobile Shopping

Between Nov 2016 and Aug 2022 I was the lead
systems designer and experience authority for
the Amazon Shopping mobile app for iOS and
Android. I guided foundational app architecture,
developed new platform capabilities, and
operated a company-wide mobile design
consultancy.

KEY LAUNCHES & DELIVERABLES
- Feature-level permission service
- Bottom navigation redesign
- “Store Modes” immersive shopping framework

- Mobile Shopping CX office hours

IMPACT

- Conceptualized, designed, and launched a
first-of-its-kind feature-level permission
service that sees 90%+ acceptance rates
across over 83M monthly requests

- Led interaction design for the bottom
navigation launch, driving increased
engagement for all core shopping destinations

- Conceptualized, designed, and launched the
“Store Modes” immersive shopping framework
that supports strategic Amazon programs like
Pharmacy, Haul, and all of Grocery

- Provided bar-raising mobile experience
feedback to over 100 partner teams from
around the world

Feature-level permissions

Allow location access to add a new address

Your current location will be used to assist in adding a
new address to your Amazon address book.

D Allow this Amazon app to access your location and
skip this step in the future.

You can manage this access at any time in permissions settings.

Not now Allow access

Store Modes

Bottom navigation

1:49 Wl @)

amazon
~—"prime L Q WHOLE FOODS v
MARKET

Hello, chris @ Q Search in Whole Foods Market

Orders Buy Again Account Lists Free Pickup Inzstore

Tomorrow 6-8 AM Today 6-7 PM Make a list
© Atlanta, 30317 Reserve now »

Your Orders See all

Buy Again Save Produce Meat & Seafood Breads & E

Due to street closures, we may have limited pickup and
delivery slots today. We apologize for the inconvenience.

B

A\ Use your grocery perks

- W : =
W for free rush pickup prime
\% =

Your Lists See all Beef Top

Sirloin Steaks

OFF
with Prime*

Walter's Bedroom

| s
Private Save now
[ ]
o
Buy it again See all>
Keep shopping for Edit | Browsing history
/ ‘I'\ " COLD BREW COFFEE .‘F‘V‘
' EXTRA CREAMY SKYF
X ’ O bt
X OoO@®
$7% 500 $1499 $199
Toy building sets String trimmers Camera lens filter... 20% off with Prime Sherpa Chai Decaf Icelandic Provisio
Liquid Death, Tea Organic Chai Tea Co...  Extra Creamy Sky
— CQwant Daanar 12 Fl cAr A
A & \Y — A & © e 80
Home You Deals Cart Aisles
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Feature-level Permissions

PROBLEM

Most customers weren’t engaging with new
Amazon Shopping app features due to confusing
permissions requests, and customers that did
grant permission expressed alarm over how their
device features were being used.

GOAL

Launch a permission service for the app that
protects customer trust by helping them make
informed devisions about device permissions, and
standardizes how partner teams request and
make use of those permissions

MY ROLE

Sr. UX Designer, owned research, product
definition, end-to-end design, user testing,
partner outreach, reporting, and documentation

IMPACT

- Leveraged original research and data to
convince leadership that privacy controls were
both a product differentiator and driver of
customer trust

- Drove app-wide adoption with partner teams,
increasing average permission acceptance
rates from below 25% to over 95% (currently
90%+ across 83M monthly requests)

- Developed reporting and flagging mechanisms
to ensure partner teams were holding a high
bar for how they request permission

In-flight permission request

Allow location access to add a new address

Your current location will be used to assist in adding a
new address to your Amazon address book.

D Allow this Amazon app to access your location and
skip this step in the future.

You can manage this access at any time in permissions settings.

Not now Allow access

Permission management dashboard

10:53 7 w T m)

&

Permissions dashboard

The Amazon app can access certain device features and

personal information in order to give you the best

experience. When you grant a permission to the app it will

be listed below and can be modified at any time.

Camera

Amazon Conversation

We access your camera so that you can take photos
and send them in Amazon conversation.

Beauty Try Now

We use your camera to make color virtually rendered
on your face in real-time

How Do | Look

Amazon helps your style by processing and analyzing
your images through camera capture or image
upload. Please see our Privacy Notice for more
information.

Made for You

Amazon uses your photos to create garments made
to fit your body, create a virtual preview of what that
garment will look like on you, and to customize and
improve your experience and our services.

Outfit Compare

This lets you take photos of your outfits to send to
Outfit Compare and saves photos you take to your
library.

Contacts

A a AL

O 0 0 0 08

v

Cade you are Sendin_
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Bottom Navigation

The Amazon Shopping app navigation had
become bloated and difficult to navigate,
confusing customers and stifling internal teams’
ability to innovate.

GOAL

Re-architect the app’s navigation to reduce
customer confusion, simplify access to key
features, and establish new surfaces for
innovation.

MY ROLE

Sr. UX Designer, led UX and interaction design as
part of a 6-person team of designers, art
directors, and design technologists.

IMPACT

- Produced key initial experiment findings and
research data that led to leadership buy-in

Used interactive prototypes to drive resolution
of critical interaction debates between design,
product, and engineering, unblocking
development

Defined key interaction models for bottom
navigation, the Menu tab, and Store Modes

PROBLEM Early Amazon.cn experiment
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Bottom navigation launch experience
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‘ Q, Search Amazon © O

Buy Again  Whole Foods  Fresh  AlexaLists  Prim

© Deliver to Chris - Atlanta 30317

“Alexa, help me relax.”

echodot

== Subscribe & Save

Deal of the Day

A
/A

20% off Jashen Cordless Vacuums
$135.99 - $163.99

Endsin 11:04:32

See all deals

A a Y
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Final bottom navigation experience

R/ wl T -
< Slack
Q, Search Amazon © O

Whole Foods  Fresh  Pharmacy In-Store Code A

© Deliver to Chris - Atlanta 30317
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Smart Watch with Advanced Health Monitoring, Fitnes...

Samsung Galaxy Watch Active 2 (40mm, GPS, Bluetooth)
*199.00 prime

Deal of the Day

Up to 36% off on Access Denied Leather Wallets and Belts
$9.99 - $28.99

Endsin 11:47:30

See all deals
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Store Modes

PROBLEM

Static navigation and rigid design guidelines were
limiting the growth of new strategic programs in
the Amazon Shopping app

GOAL

Define a framework for immersive shopping
experiences that help customers scope their
selection, meet thresholds, and access
experience-specific features

MY ROLE

Sr. UX Designer, led product definition, research,
UX, roadmap planning, partner outreach, and
feature development

IMPACT

- Challenged and evolved core retail design
guidelines through original research and
experimentation

- Owned product definition, design, partner
relationships, and release roadmap through
the initial launch

- Created a scalable UI framework that allows
partners to pick and choose the components
they want to use, backed by centralized UX
guidelines and Figma libraries still in use today

- Drove an immediate 2% increase in grocery
profit for Fresh and Whole Foods

Initial branded Whole Foods experience

12:22 7 M B

& = WHOLE FOODS Q \z

T— MARKET 2
WHOLE

In-store code

F(X)DS v ShOp Aisles

MARKET

510 off your first delivery
when you use code SAVE1IOWF

Rostrictions apply

>
" Granola. \

365 Everyday  Garlic Regular  Cascadian Bananz
Value, Organic  Organic, 1 Farm, Organic  Organi:
Fruit & Nut... Each Raisin Bran,... Trade (
$4.39 est. $0.52 $4.29 $5-89 est. $0.
($3.99/1b) ($0.69/1

Add to Cart ’ ' Choose Qty ‘ ‘ Add to Cart ‘ | Choo

Prime members
save even more

Whole Foods store mode launch experience
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WHOLE FOODS %

MARKET

Q Search in Whole Foods Market

© Deliver to Chris - Atlanta 30317

%’gg%lsi Vv Shop Aisles

MARKET

In-store code

Delivery available tomorrow Change to pickup

Save *10 on your first order of *50 with code SAVE10WF

Easy meals,
delicious flavors

Free 2-hour delivery

Buy it again >
S— Soirvad
sagt =" = s
siggi's whole-  Green Onion Counter Cucum|
milk drinkable  (Scallions) Culture Coffee Green

yogurt, stra...  Organic, 1 B... - Fresh Roas... Conver

$1.35 $4-89 $1.29 $10.79 $3399  $0.79
29% off Includes 23% off Includes

Prime savings Prime savings
f | ) )
a Y &
Home Cart

Prime memberssavemore >
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Whole Foods store mode today

WHOLE FOODS v/

MARKET

Q Search in Whole Foods Market
Delivery Free Pickup In-store
Tomorrow 6-8 AM Today 6-7 PM Make a list

© Atlanta, 30317 Reserve now »

Buy Again Save Produce Meat & Seafood Breads & E

Due to street closures, we may have limited pickup and
delivery slots today. We apologize for the inconvenience.

Use your grocery perks

for free rush pickup prime
N—?

Beef Top
Sirloin Steaks

OFF
with Prime*

Save now
L J
Buy it again See all>
:vi,‘ COLD BREW COFFEE : ‘
REXTRACKERMY S
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20% off with Prime Sherpa Chai Decaf Icelandic Provisio
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